Mixed Pond Association: Annual General Meeting Minutes 9 December 2024
Attendees
Chair: Felicity Moir

2023-2024 Committee Members:
e Nilani Chandradeva (sec)
e Geoff van Sonsbeeck (treasurer)
e Kasia Sikora (social sec)
e Lord Phillips
e Margaret Dickinson
e Lucy Barlow
e Stephen Yates
e Adrian Boylan

MPA members

e (Clare Hoffman
e Marc Hutchinson
e (Cristina Preda

e Howard
e  Molly Wilkinson
e Katy Sinka

e Lucy Hammersley
e Richard Boudreaux
e John O’Connor

Apologies: Julia Dick, Victoria Britain and Susan Kennedy
Felicity: introduction and decision to do AGMs at the end of the season.
1. Approve Minutes of May 2024 AGM

e No real explanation as to why 16-18 year olds can’t swim. FM to put this back to the Col to
check rationale.
e Minutes approved

2. Receive the Chairs’ report for 2024 (FM)

In 2024 | attended a number of meetings with the ColL. The Hampstead Heath Sport and Well Being
Forum and The HH Swimmers Forum. The HH Sport and Well Being Forum is made up of
representatives from all the activities relating to the Heath such as Athletics Club, Parkrun, Football,
Angling Society, Heath Hands, Pro-active Camden etc. The HH Sport and Well Being Forum will now
be oriented to a more strategic level and policy. The HH Swimmers Forum will deal with pond and
swimming specific issues, operational or specific building/facility issues.

The major change is that the new Terms of Reference for the HH Sport and Well Being Forum is that
there will be only one representative for the ponds and lido. We



have objected to this at least on the basis that the Lido is a very different user group to the ponds
and we wait to see if that is taken on board. As far as ColL is thinking the Sports and Well Being
Forum is about:

Managing Hampstead Heath is all about finding a balance between
the enjoyment of visitors and the conservation of the Heath. As well
as finding a balance between the varied, and sometimes
contradictory, needs of different user groups, activities, experiences
and impacts (The Strategic Plan 2018-2028)

Issue still on the agenda in relation to the Col are:

We still get no information on the income generated by the ponds nor what the outgoings
are. The Col say they cannot break the accounts down at this level until the new Leisure
Management System for Swimming is up and running and will need 5-6 months of testing.
Old system will be run side by side. And yet still insist they are needing to subsidise the
ponds.

We have had no feedback on our request for the morning concession period to be extended
nor on a reduction for concessions nor staggering of payments. This may be possible on the
new system

Marc Hutchinson: future of sports forum and re-creation of swimmers forum. He was a
founding member of Sports Forum but this has now been totally reconstituted. At last sports
forum, he asked if would be last attendance at sports forum as early next year, this division
will come into being. He questioned how should the swimmers be represented at this new
forum. Other sports feel unfair that there are 4 swimming representatives. City categorically
said no to 3 different representatives. So he raises whether we choose a single person who
represents the interests of swimming from all sites. Possible to get lido and pond (maybe)
but definitely no more than one pond representative. (Stop press: there will be one rep. for
the ponds and one for the Lido).

Clare asks what is being done in swimming forum vs the sports forum. The Swim Forum will
be like old one to discuss operational issues. What is the Sports forum going to discuss? If
forum meets only once a year it will discuss strategic issues of heath in relation to
recreational usage. The reps will cotntribute to strategic issues. If there is an operational
issue that does not get resolved at swimmers forum level, go to the strategic level. Need to
wait to hear from city on what exactly the strategic proposals are.

Review of 2018-2028 HH management strategy: how can we at the Mixed Pond be more
representative of community, ethnic mix and disability etc.

o Felicity: We need to remind members of the disability access now in place
o Clare: There are disability advocacy groups in Camden who we could
contact. Proactive Camden are at the sports and wellbeing forum and do a lot of
work at lido already.
Lucy B: Black swimming association. Could try and contact them.
Social prescribing and wellbeing are big on the agenda and we need to consider
ways we can help support this
During summer, swimming times are extended and pre-booking system changed. KLPA don't
like system and costing and considers that it discriminates against people who come to the
pond. Lifeguards: booking system helps to manage overcrowding. Lifeguards say they do
relax rules if people don’t have booking, at the mixed, but this might not happen at ladies
pond. Fiona Willis: Ladies pond need to relax a bit. People are 5 minutes late and won't let
them in.



3.  Receive the Membership Secretary’s report for 2024 - NC

e Software records membership year to 31st March to October (calendar year). Last AGM 8th
May and we are making a change to the timing of the AGM.

e 30th Nov 23 - 1st December (2024)

e 212 members 2023-2024. Figure 2023 was 198. 2022: 225. 2021: 216 members. 2020: 203.
2019: 130. Will incorporate into the minutes what we have found.

e Margaret: maybe we should keep MPA membership open in dead season as HHWSC people
try to join.

4. Receive the MPA’s draft accounts for 2024 and the Treasurer’s report on the Club’s
financial position - GvS

2024 Accounts (01 Nov ‘23 to 30 Nov ‘24)

Cash Balance
Opening Balance NatWest, PayPal & Cash £4,288.18

Outgoings Income
Membership Fees & Donations £1,389.00

General & Admin Expenses £336.07
Events £707.37
Charity Donations £1,500.00

Net Income after all costs/expenses for 2024 -£1,154.44
Payments received/still owed £9.00
Closing Balance NatWest, PayPal & Cash £3,142.74

9% more revenue than the previous year. Average receipts are also up year on year to £6.55 so
about £3.55 in donations per person, members donate more than membership fee. X2 tea parties
and lido party and talk from surfers against sewage. So spent more on events than in previous years.
£260 cost from joint event at lido, partly because there was a VAT issue so had to pay VAT over
receipts (slight loss, could have been profitable).

Started year with £4228, 212 members £1389. Events cost £707. General admin £336. Surplus of
about £350. This year we did 2 big donations: Heath Hands and surfers against sewage (£1500 in
total). Two members on balance sheet who we are chasing for payment. Started year with £4228 in
the bank and now have £3143 left after the large donations.

Clare asks about VAT: for the lido event, Spencer offered his payment system to take ticket sales.
Because of this, it was vat-able. Next year, could run straight through paypal account and sell tickets
that way. Eventbrite has fees too. Need to agree membership fee for 2025 and most people donate
more anyway. If we are doing more charitable events, may need to increase this fee. Decision to stay
on £3.

Adrian: should we give money back to the pond? We do e.g. Heath Hands.. We were going to
purchase benches and then an anonymous benefactor donated 10 free benches — much gratitude
from us all.



5. Report on events KS
e Open and closing tea parties - people don’t have cash to pay. Consider having paypal
e Everyone enjoys the elegance and beauty of our parties.

6. Proposals.

Proposal from Marc Hutchinson: committee authorised by this meeting, to decide in collaboration
with other swimming groups, to appoint a single nominee to the newly constituted sports forum, on
the basis that any agenda for the newly constituted sports forum should be referred back to the
MPA committee and their other committes for their input to the new sports forum. (stop press —
Felicity nominated to represent the ponds)

7. Thank you to current and outgoing committee members- Nilani
8. Nominations received for Committee officers for 2024

Chair: Felicity nominated by Margaret, seconded by Geoff

Secretary: Clare proposed by Felicity and seconded by Margaret
Membership secretary: Stephen proposed by Clare and seconded by Nilani.
Treasurer: Geoff nominated by Felicity and seconded by Jillian

Kasia: Jillian nominated by Kasia and seconded by Nilani.

Other committee positions:
Adrian happy to continue with the website. Lucy, Jillian carry on. Mary Horlock carry on and Darian
and Nick Phillips carries on.

8. Any other business

FM: Capital projects: need to report on accessibility, path, changing rooms and hoist.

Q: Why are there still tapes? To stop people using that platform as a place to jump from. It is the
city’s job to do this.

Q: Why are there no showers in changing rooms? A screen around the shower so you can have a
proper shower. Add this to the agenda swim forum. Can put it through as a motion.

MH: can we use the hose and shower function? This is what winter swim cl ub use.

JE: discussed winter swim clubs times

MD: suggested combine AGM next year with a social or something so that it is in-person. Propose for
next year to have it in November.

Dates for next committee meeting to go out next year.



